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Management of Change (MOC)

. A SOUND MOC PROCESS
What 1S Management Of Change (MOC)? Three critical elements ensure safe changes before start-up
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MOC is integral to PSMS

An effective MOC system is integrated with the broader Process Safety Management System (PSMS). It relies
on accurate process safety information, engineering documentation, operating procedures, maintenance
systems, permit-to-work controls, and training programmes. Any approved change must be reflected in these
supporting systems to ensure continued safe operation.

COMMON WEAKNESSES IN MOC

These gaps increase risk and can lead to incidents.
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Temporary changes

Hazards are not fully Important information, Affected personnel are Insufficient review,
identified or risks are assessments or records not trained or do not monitoring and remain beyond their
not properly evaluated. are missing, unclear or understand the change management of intended duration
out of date. and its implications. changes. ‘ or are never removed.
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To maintain effectiveness, organisations should establish clear responsibilities, track leading and lagging
indicators, conduct regular reviews, and continuously improve the system through audits and performance
monitoring.
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