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Chemicals scorecard -§ i:1¢JyiEluid Edition

Feb vs. 2025
Geopolitics

Economy Same

I Tariffs Uncertain
i Supply Same
I Demand Same
I Prices Same
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Petrochemical markets are overbuilt and more capacity is coming

Global annual nameplate capacity & demand growth - selected base chemicals (million mt)
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The direct impact of the Hormuz closure differs across value chains

Regional capacity as a percentage of global capacity
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Persian Gulf = Kuwait, Bahrain, Iran, Qatar, Iraq, United Arab Emirates and the East Coast of Saudi Arabia.
Middle East Capacity = Kuwait, Bahrain, Iran, Qatar, Irag, Oman, United Arab Emirates and Saudi Arabia
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Largest secondary impact on Asian steam crackers that are heavily reliant on ME
feedstocks

Eastern Asia Light Naphtha Import via the Strait of

2025 Middle East naphtha exports by destination country
Hormuz (2025)
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Chemicals scorecard - Edition

Feb vs 2025 May vs 2025

Economy

Tariffs Uncertain

Demand

‘ Prices Same .am
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Regional markets:
Who are the winners &
losers so far?
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The ethylene production cost advantage of gas crackers has been amplified

Ethylene Variable COP by Feedstock* (S/mt)
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*Ethylene Variable COP = feedstock - coproducts + (variable costs)
Source: S&P Global Energy.
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Cracker feedstocks are key to profitability for the different regions

Weekly spot margins; contract margins are different

US Ethane Cracker Variable Margins
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NWE Naphtha Cracker Variable Margin

NE Asia Naphtha Cracker Variable
Margin ($/mt)
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Rationalisation of older, heavier crackers is well underway, but we could see a
change in pace

Cracker start-up years Eastern Asia ethylene production (million tons) &
operating rate scenarios (excludes China)

E.Asia excl. China - mmm Production ——Landscape as of 2023
—+ Expansions ——+ Announced closures
Mainland China — -+ Hypo. closures (2m mt)
ol 25
S.Asia - =7 7 90%
/
M.East & Africa ' / 80%

Russia & C.Asia -

20
60%
e T
15 50%

1960 1980 2000 2020 2019 2023 2027 2031 2035

Source: S&P Global Energy

70%

Source: S&P Global Energy

S&P Global

Energy ©2026 S&P Global. 12



Even with Europe and Eastern Asia right-sizing, a further 8 million mt of
rationalization is required to counter the impact of expansion in the 2030’s

Global ethylene supply-demand (million mt)

Production —Nameplate Util. —+ Hypo. Growth —-8m mt TBC? Possible routes to rebalance:
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Slowdown in continued
investment, especially in India &
the Middle East?
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It's not just commodity chemicals being critically affected — e.g. Helium

World helium net imports - 2025
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Takeaways

Key messages

Elevated prices to continue and margins
improving for some products & producers

List of outages growing the longer the
Strait of Hormuz is closed

2026 chemical demand will decline in
many areas from 2025 levels

Chemical markets remain structurally
over-supplied

S&P Global
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Questions remain

How long does this take to unwind?

What will be the impact of sustained
higher prices on demand?

Will we see a re-evaluation of
regionalization vs. globalization?

What is the true cost of ‘resilience’?

How does this change the approach to
sustainability?
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