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The benzene market is complex with multiple supply sources and 
a myriad of demand centers with different economic drivers
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Global demand growth remains centered in mainland China
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Mainland China benzene demand is forecast to be strong 
with new styrene, phenol and caprolactam plant expansions

Forecast

Benzene capacity 
growing faster than 

derivatives
Benzene derivatives 
growing faster than 
benzene capacity
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As balances shift, mainland China 
benzene shortfall increases
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Benzene margins will remain steady 
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Capacity addition continues to outpace the demand growth with 
rationalizations on-going as well
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Naphtha cracker margin expected to remain depressed amid 
growing capacity in the region

-500

0

500

1,000

1,500

Ja
n-

24

Ju
l-2

4

Ja
n-

25

Ju
l-2

5

Ja
n-

26

Ju
l-2

6

Ja
n-

27

Ju
l-2

7

D
ol

la
rs

 P
er

 M
et

ric
 T

on
 C

2

Fixed Variable Net Feedstock Price CFR Margins

NE Asia Integrated Naphtha Cracker (BDE/ BTX)

Source: Chemical Market Analytics by OPIS © 2025 Oil Price Information Service, LLC.

Notes: 94% of crackers are integrated based on C2 capacity per location
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Ethane imports from the U.S are surging. 
What factors can restrict this growth further?
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Challenges facing the styrene industry
▪ Volatile feedstock prices

▪ Strong naphtha prices

▪ Competition in benzene with other derivatives 

▪ Over capacity structure

▪ Ongoing expansion in mainland China

▪ Negative margins and rationalization 

▪ Slow demand growth

▪ Demand growth concentrated in mainland China

▪ Aggressive sustainability targets, particularly in the West

▪ Tariffs and regulatory burdens

▪ New tariffs and restrictions in trading of styrene and polymers

▪ Carbon taxes, Net zero targets
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Styrene demand shifts to Asia and away from PS

Total Demand = 31.2 Million Metric Tons Total Demand = 31.2 Million Metric Tons
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Styrene is in the midst of an extended trough
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Rationalization is needed to rebalance the styrene market 

ForecastMore Expansions
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Markets in the west have separated from the east
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Supply outages drive price volatility in the West
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Key unique characteristics in every region and rationalization

North America
- Net long balance 
- Stagnant demand growth
+ Cost competitive

Mainland China
- Many small plants without feedstock 
- Severe competition with new capacities
+ Stronger demand growth

Northeast Asia (ex China)
- Net long balance
- Cost disadvantaged
- Slow demand growth

West Europe
- Cost disadvantaged
- Stagnant demand growth
- Competition from imports
- Single Use Plastics ban

Southeast Asia 
- Net long balance
- Cost disadvantaged
- Slow demand growth

Middle East 
- Net long balance
+ Cost advantaged
+ Steady export demand
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19European cost structure is significantly disadvantaged
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Mainland China’s styrene capacity expansion is integrated with polymers
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Styrene margins have been negative since 
2022, while polymer margins have fluctuated
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Styrene exporters face challenges
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Asian styrene margins will improve slowly but will still be challenged 
for the next few years
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How will it impact your business?
• Feedstocks (Benzene, Ethylene)
• Intermediates (SM)
• Polymers (PS, EPS, ABS, etc)
• Finished Goods
• Customers

The growing threat of tariffs
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The new tariffs will impact on benzene import in the US
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The new tariffs will impact on some polymer exports from Asia

-300 -100 100 300 500 700 900 1100 1300 1500

Styrene

PS

EPS

ABS

Net Trade Imports Exports

2024 US Styrene and derivatives Trade Position

Source: Chemical Market Analytics by OPIS © 2025 Oil Price Information Service, LLC.

• Styrene is exposed to retaliatory 
tariff, but it may be able to “run 
around the tariff”

• PS is only inconvenienced by tariffs

• EPS is exposed to US tariffs on 
Mexico, Canada, Taiwan,China and 
South Korea

• ABS is exposed to US tariffs on 
South Korea, Taiwan,China and 
Mexico
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Styrene is exposed to retaliatory tariff 
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• Major volume of U.S styrene is 
exporting to Mexico while importing 
polymers 

• West Europe is importing more 
styrene from the U.S in 2025

• South America is looking for 
alternative importing source.

• U.S exports to Turkey has 
increased in 2025
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Sustainability pressures continue
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• Growing threat of tariffs. It will impact trade and styrenics demand 

• Sustainability pressure continues

Key takeaways

• Benzene demand growth in mainland China will support benzene price while 
ethylene market will remain long for the time being

• Globally styrene is in a deep trough, but regional markets are progressing differently
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