Productivity Improvement Forum
2019

Opening Address

Presented by:

Mr Koh Yak Boo
Jointly Organised by

(Productivity Council Chairman)

EDB ﬁﬁgo;EgEMICAL RSPH

I I SINOAP@’©  INDUSTRY COUNCIL  Comect -Engage - Grow
- 1
1 =1 = —
E . 4 l._' ‘ 1 r:: Tl o ..:.l -.:_-:'- = A -
it il ) ) | LI E rfH e R -




Welcome

* Thank you for your support
' / @ \ Centreof )

* Productivity as competitive advantage e.(; I T

* Attract Investment L M

* Plant Expansion ‘K p,odud,v,,y )

* Compete in International arena Council _—
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* Lots to share — Inspire, uplift spirit & A

excite into action



Workgroups and Leads

The committees/working groups are composed of over 50 professionals from the
owners, contractors and trade associations.

Committee Chair/ Leads
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Phase- 0

(before 2014)

No common Productivity
Language
|
No yardstick for

Measurement
[

Lack understanding of
infrastructure

Dependency on Foreign
Workers

|
Low level Mechanisation

Uncoordinated productivity

improvement efforts
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(2015 to 2019)
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